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ISO 9002 Certification Oct 28, 2020

Tasks 2
Name Begin date End date
Prepare Plan 10/28/20 10/28/20
Select Registrar 10/28/20 11/4/20
Write Procedures 10/29/20 11/3/20
Write Quality Manual 11/4/20 11/9/20
Conduct first internal audit 11/10/20 11/10/20
Send documentation to registrar auditor 11/10/20 11/10/20
Correct deficiencies found in 1st internal audit 11/12/20 11/13/20
Receive registrar auditor feedback 11/12/20 11/17/20
Correct deficiencies 11/18/20 11/19/20
Conduct 2nd internal audit 11/20/20 11/20/20
Correct deficiencies from 2nd internal audit 11/23/20 11/23/20
Schedule registrar audit 11/24/20 11/24/20
Conduct registrar audit 11/25/20 11/25/20
Correct deficiencies found in registrar audit 11/27/20 11/27/20

Await certification 11/30/20 12/3/20
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Gantt Chart 3
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